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Launching Regulated Real Estate Funds
Without Slowing Capital Deployment

Institutional capital continues to flow into private real estate strategies, but
investors now expect more than just performance. Governance, transparency,
regulatory alignment and operational resilience have become core components
of due diligence.

At the same time, managers launching new regulated vehicles face growing pressure to bring products to market
quickly, without disrupting capital deployment or delaying investment execution. The challenge lies in balancing
speed to market with institutional-grade infrastructure.

Regulation is reshaping real estate fund structures

Across major fund jurisdictions, regulatory frameworks such as AIFMD and other evolving oversight regimes have
formalised expectations around risk management, valuation oversight, delegation and reporting. At the same time, ESG
and sustainability disclosure requirements are adding further layers of operational responsibility for real asset managers.

These regulatory demands are further complicated by the nature of real estate strategies, which often involve
complex holding structures, SPVs, cross-border investments and jurisdiction-specific tax considerations. As a result,
real estate fund launches must carefully navigate depositary oversight, jurisdiction-specific substance requirements,
investor onboarding obligations and evolving disclosure standards.

Against this backdrop, institutional investors are increasingly prioritising governance and transparency. Operational
resilience and reporting quality are now viewed as indicators of institutional maturity, not simply administrative
requirements. This has elevated the importance of establishing robust operational frameworks from day one.

The speed-to-market dilemma

For many real estate managers, launching a regulated vehicle represents a strategic milestone, whether to access
institutional capital, broaden distribution channels or enhance credibility with global investors.
However, the launch process can be complex:

— Coordinating multiple service providers

— Ensuring regulatory filings and approvals are aligned

— Establishing valuation and reporting frameworks

— Migrating or integrating historical data
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— Maintaining capital call and deployment timetables

Any delay in operational readiness can directly impact transaction timelines and investor confidence. In
competitive real estate markets, slowing capital deployment can mean missed opportunities.

Managers therefore face a dual objective: satisfy regulatory and investor expectations while preserving
momentum in capital raising and asset acquisition.

Institutional infrastructure as an enabler, not a constraint

The perception that regulation slows growth is outdated. When structured correctly, institutional infrastructure can
accelerate growth.

Regulated real estate funds benefit from clear governance frameworks, independent oversight and transparent
reporting, all of which can strengthen investor confidence and support fundraising.

For managers transitioning from self-administration or fragmented service models, the move to a coordinated,
specialist administration partner can remove operational bottlenecks rather than create them.

Increasingly, institutional investors expect scalable infrastructure to be in place from launch, particularly where
managers are seeking to grow across jurisdictions or expand product offerings over time.

Managing transitions without disrupting deployment

The most critical period in any regulated launch is the transition itself. Historical data must be preserved, reporting
continuity maintained and investor communications carefully managed. Capital calls, distributions and transaction
reporting cannot pause simply because an operating model is evolving.

Waystone Administration Solutions supports real estate managers through structured transitions designed to
protect data integrity and operational continuity. By combining specialist real asset accounting expertise with
scalable technology and regulatory-aligned reporting, Waystone enables managers to launch and scale regulated
vehicles without compromising deployment timelines.

Dedicated teams provide oversight across fund structures and SPVs, ensuring capital activity, valuation processes
and investor reporting remain accurate and timely throughout the transition.

Positioning for sustainable growth

As private real estate markets mature, the ability to combine speed with institutional strength has become a
competitive advantage. Launching regulated funds is no longer solely about compliance; it is about building
durable platforms capable of attracting long-term institutional capital.

For managers seeking to scale, the question is not whether to institutionalise — but how to do so without slowing
capital deployment or compromising operational resilience.

If you have any questions regarding the themes raised in this article, please contact your usual Waystone
representative or our team via the button below. You can also find more insights from Waystone’s experts and join
our mailing list on our News & Events page.

( ContactUs > )
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