
For fund managers seeking meaningful growth in Europe, cross-border 
distribution remains essential. The regulatory architecture of the European 
Union provides powerful tools, including the UCITS passport and the AIFMD 
marketing passport, to support pan-European access. However, in practice, 
managers often encounter far more complexity than the framework implies.   

The truth is that operational, data and regulatory frictions often turn what should be a streamlined route into a 
series of manual hurdles. By choosing the right fund administrator, managers can convert distribution drag into a 
competitive advantage. 

Passporting: The Backbone of EU Distribution
EU passporting frameworks are designed to make cross-border distribution straightforward, but in practice 
managers still face significant administrative and regulatory variations across member states. The two main 
passports offer broad access, yet each comes with important conditions.

—	 UCITS Passport: Allows a UCITS authorised in one EEA state to be sold across the EU, giving 
managers one domicile and many markets. Requirements include local distribution filings, KIIDs/
KIDs, facility-agent arrangements and adherence to host-state marketing rules.

—	 AIFMD Marketing Passport: Enables EEA AIFMs to market EEA AIFs across the EU through a 
regulator-to-regulator notification process, subject to home-state approval. 

Despite these frameworks, the practical limitations are clear. Many AIFs and UCITS remain registered in only a 
small number of jurisdictions, reflecting the operational and regulatory hurdles managers still face in practice. 

What Causes the Friction in Cross-Border Distribution?
Regulatory requirements differ significantly from one EU member state to the next, creating immediate complexity 
for managers. Each host jurisdiction may ask for specific documents, local facility agents, local language materials 
and distinct marketing restrictions. For AIFs marketed under National Private Placement Regimes, the rules can 
vary even more sharply. The Cross Border Distribution of Funds Directive (CBDF) was introduced to improve 
consistency in areas such as pre-marketing and de-notification, but because implementation is left to individual 
member states, variation persists and managers still face non-uniform processes.

Beyond regulation, data and reporting demands are a major source of friction. Investors now expect greater 
transparency, more frequent reporting and richer analytics across all jurisdictions in which the fund is marketed. 
Managers must therefore produce standardised investor materials in multiple languages, meet divergent host-
state reporting formats and integrate subscription and redemption flows governed by different national rules. 
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Coordinating global data feeds, tax and withholding logic and jurisdiction-specific reporting templates places 
considerable strain on operational infrastructure.

Structural and operational fragmentation adds another layer of challenge. Many fund structures span multiple 
domiciles, master-feeder arrangements, share-classes and sub-funds. Once cross-border distribution is 
added, managers must also coordinate local bank accounts, differing KYC and AML processes, paying-agent 
arrangements and multi-jurisdictional depositary chains. The result is that the operational backbone, not the 
investment strategy, often becomes the limiting factor.

Finally, friction has commercial consequences. When cross-border distribution is slow or inconsistent, momentum 
is lost. Platforms may delay or decline onboarding, prospective investors may look elsewhere and launch timelines 
can drift. For managers, these delays mean lost opportunities, reduced AUM growth and increased operational 
distraction which undermine the value of the distribution strategy in the first place.

Selecting the Right Administration Partner
It’s not enough to pick a large administrator and hope everything “just works”. A truly effective partner for cross-
border distribution must cover a set of critical capabilities:

1.	 End-to-End Passporting Support: The administrator should handle the full lifecycle of passporting 
activities: initial notifications, host-state filings, de-notification where necessary, local facility agent 
appointment, marketing-communication review, investor-document updates and ongoing monitoring of 
host-state changes. 

2.	 Single Data Model & Reporting Platform: A fund manager with cross-border aims needs a single golden-
source data set. This enables centralised production of KIIDs/KIDs, Annex IV/prescribed disclosures, 
investor-reporting packets in multiple jurisdictions and local-language investor materials. Without this, the 
risk of errors, reconciliation work and delay increases significantly.

3.	 Distributor and Platform Readiness: Distributors and platforms demand operational proofs: due-diligence 
questionnaires (DDQs), ESG questionnaires, operational-risk frameworks, distributor contracting 
support, investor-communication templates. The administrator should have ready-made materials, local-
jurisdiction experience and track record of distributor onboarding.

4.	 Scalable Governance & Operational Infrastructure: As a manager expands into multiple jurisdictions or 
launches multiple share-classes, the administration partner must scale. This means unified governance 
(so share-class approvals, strategy changes, domicile updates all move efficiently), consistent 
documentation libraries and global operations coverage. 

5.	 Future-Proofing for Regulatory Change: Regulation doesn’t stay still. The administrator should proactively 
monitor evolution of EU, UK and non-EU distribution regimes and update frameworks accordingly.

The Next Phase of EU Distribution
The future of EU fund distribution will be shaped by a range of regulatory, technological and market developments 
that require close attention from managers. Digitalisation continues to accelerate, with investors increasingly 
expecting near-real-time dashboards, accessible portals and deeper, data-driven transparency. Fund 
administrators must be equipped with secure, scalable platforms that can deliver these information flows reliably 
and seamlessly.

The regulatory environment itself is becoming more technologically sophisticated. Frameworks such as the 
Digital Operational Resilience Act (DORA) are pushing administrators to demonstrate robust cyber security, data 
resilience and operational continuity. For managers, this means that selecting a technologically capable partner is 
increasingly essential rather than optional.

Distribution strategies are also becoming more dynamic. Managers are exploring multiple jurisdictions 
simultaneously, from the EU and UK to the US and Asia, which requires administration partners with multi-region 
expertise and the ability to support evolving cross-border structures.
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Finally, regulatory harmonisation efforts continue to shape the landscape. The Cross Border Distribution of 
Funds Directive seeks to bring greater clarity to areas such as pre-marketing and de-notification procedures, but 
administrators must integrate these requirements into established workflows to ensure smooth implementation for 
clients.

How Waystone Can Help  
The UCITS and AIFMD passport regimes create the foundation for cross-border distribution, but the real 
challenge lies in execution. Managing filings, coordinating host-state requirements, aligning data, producing 
compliant reporting and maintaining operational consistency across jurisdictions requires more than technical 
knowledge. It requires an administration partner with the scale, expertise and infrastructure to turn a complex 
regulatory framework into a seamless commercial strategy.

Waystone provides that support. Our independent administration platform is built for managers who want to 
expand across Europe without the operational friction that typically accompanies cross-border activity. We 
combine multi-jurisdictional expertise with integrated data and reporting capabilities, ensuring that passporting, 
investor disclosures and regulatory obligations remain aligned across all markets.

If you have any questions on the areas raised in this article, please contact your usual Waystone representative or 
our team via the below.
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