
In a market where global hedge fund capital reached a record of almost  
$5 trillion in Q3 2025, fund administration continues to shift from 
commoditised reporting to strategic partnership.   

Back-end processes are being transformed by AI, cloud computing and automation, delivering faster, more 
accurate data and real-time transparency. Hedge fund managers demand more than back-office support: they 
expect administrators to provide digital agility, strategic insight and cross-border resilience.

Fund administration evolved in 2025:

1. Tightening Oversight
Oversight is tightening across jurisdictions. In Europe, regulators are expanding systemic risk assessments 
and preparing the first-ever stress tests for non-bank financial institutions, including hedge funds, to measure 
contagion risks to the wider system. In the US, the SEC is exploring new liquidity and registration requirements. 
At the same time, investors are conducting deeper operational due diligence scrutinising valuation methodologies, 
fraud controls, governance frameworks and business continuity plans. Compliance and resilience are no longer 
box-ticking exercises but a core determinant of investor trust.

2. Technology Moves Centre Stage
Technology has moved centre stage. Hedge funds are building AI platforms to accelerate research, deal sourcing 
and data integration. Increasingly, they are embedding generative AI into core processes, from portfolio modelling 
to risk analysis. The best Administrators are matching this pace of change with cloud-native systems, real-time 
dashboards and automation at scale. Those that cannot deliver data transparency and digital agility risk being left 
behind.

3. Streamlining Processes with Automation
Operational agility is now a baseline expectation. Robotic process automation (RPA) is increasingly used to handle 
NAV workflows prior to human validation, easing quarter-end bottlenecks and cutting operational risk. Cloud-
based platforms and workflow tools are enabling real-time reporting, automated compliance, and customised 
dashboards replacing the slower, manual cycles of the past. For hedge fund managers, the expectation has 
shifted to instant access to accurate forecasts, tailored insights, and transparent reporting.

4. Investor Engagement Goes Digital
In 2025, investor engagement has become inseparable from technology. Administrators are now expected to 
support real-time, digital communication through mobile-optimised portals, customised dashboards, and instant data 
delivery. The adoption of AI-driven personalisation tools this year is raising service standards by tailoring updates 
and performance insights but it also introduces new risks. To keep pace, administrators must implement robust 
governance and compliance frameworks that safeguard data, ensure regulatory alignment, and reinforce confidence.
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5. Client Relationships Balance AI with the Human Touch
In 2025, administrators are expected to deliver real-time, tailored updates within transparent, data-rich 
environments. While AI-driven personalisation is helping hedge fund managers strengthen trust and retention, 
relationships cannot rely on automation alone. The personal touch remains critical: local expertise, proactive 
management, and regulatory insight continue to differentiate leading administrators. For example, Waystone 
maintains client-facing centres in Ireland, Luxembourg, the United Kingdom, the United States, and the Cayman 
Islands, ensuring managers benefit from on-the-ground expertise alongside global scale.

6. Cross-Domicile Complexities Demand Multi-Jurisdictional Solutions
As hedge funds expand into new markets and strategies, cross-domicile operations have become a defining 
challenge. Managing vehicles across jurisdictions, from Cayman and Luxembourg to Ireland, the UK and the 
US, requires precise, adaptive infrastructure. Fund managers who anticipate regulatory change, align structures 
consistently and maintain seamless investor engagement are best placed to succeed. Administrators are 
adapting by building multi-jurisdictional platforms, integrating compliance monitoring and providing local expertise 
alongside global oversight. This allows hedge funds to scale across borders without fragmenting data, duplicating 
workflows or exposing themselves to regulatory missteps.

What Defines a Next-Generation Administrator?
In 2026, successful administrators are strategic partners, not just service providers. Next-generation 
administration is defined by four essentials:

—	 Tech-First Infrastructure
Cloud-native platforms, automation and AI-driven workflows enable real-time reporting and transparency. 
Administrators must match hedge funds’ rapid adoption of generative AI with digital agility and data 
resilience.

—	 Investor Engagement
Administrators are now judged on their ability to support real-time, investor-focused communication 
through digital dashboards, customised reporting and mobile-optimised portals. Strong governance is 
essential to ensure transparency, data security and trust as personalisation and AI tools take hold.

—	 Scalable & Cross-Border Resilience
As hedge funds expand across jurisdictions with differing regulations, administrators must deliver 
integrated, cross-border platforms that adapt to regulatory change while maintaining consistent 
processes and seamless investor engagement.

—	 Balancing Technology with Human Expertise
While automation and AI raise service standards, the personal touch remains critical. Waystone’s client-
facing centres across global hubs combine local expertise with global scale ensuring managers benefit 
from both digital tools and relationship-driven support.

Waystone: Built for Today and the Future 
If you’re exploring a fully integrated outsourced administration solution or co-sourcing arrangement, Waystone 
can assist. Through our customised hedge fund administration solutions, we empower managers to meet 
tightening regulatory demands, embrace digital transformation, achieve operational and cost efficiencies, and 
deliver investor confidence.

If you have any questions regarding the themes raised in this article, contact our Administration Solutions team 
via the below. 	
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