
For managers operating across jurisdictions, complexity has become the new 
constant. Whether driven by investor demand, product innovation or strategic 
expansion, the shift toward cross-domicile structures is accelerating — and 
with it, a range of operational, legal and regulatory challenges. 

Luxembourg, as one of Europe’s leading hubs for cross-border fund distribution, is at the centre of this multi-
domicile evolution. Successfully navigating cross-domicile operations demands more than just a favourable 
domicile. It calls for a deep understanding of how regulatory frameworks, reporting standards and investor 
expectations align — and where they diverge.

In this article, Antonio Frias, CEO of Waystone’s Administration Solutions in Luxembourg, explores several key 
challenges in operating cross-domicile structures and how managers can successfully overcome them.

The Regulatory Jigsaw
No two jurisdictions regulate alternative funds in the same way. From mandatory risk diversification, marketing 
requirements to ESG disclosures, the variations are significant — and changing fast. A fund structure that satisfies 
CSSF requirements in Luxembourg may need adaptation to meet expectations in Ireland, the UK or the US.

For fund managers, this isn’t just a compliance issue — it’s a strategic one. Delays in regulatory approval, 
confusion around pre-marketing permissions, or diverging interpretations of AML requirements can stall launches 
and weaken investor confidence.

Fund Structures and Legal Tensions
Luxembourg offers a sophisticated toolbox of alternative fund structures — RAIFs, SIFs, UCI Part II and more — 
and while these structures offer a robust and well-worn path to a successful launch, they do not exist in a vacuum. 
Cross-domicile funds add legal complexity, with layers of governance and documentation that need to be aligned 
across borders.

Ensuring structural compatibility while meeting diverse investor expectations — from institutional investors 
to family offices — calls for careful planning and expert coordination. The challenge increases with each new 
jurisdiction a fund enters.
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Tax Treatment and Treaty Arbitrage
Cross-border tax planning is another critical challenge for alternative funds managers. Withholding tax obligations, 
treaty access and investor-level reporting requirements vary widely across jurisdictions. Managers must account 
not only for fund-level tax treatment, but also for how these structures impact investor outcomes.

Staying abreast of local tax regimes, understanding double taxation agreements and identifying efficient cross-
border structures are essential tasks — and often require specialist input.

Luxembourg’s extensive tax treaty network is a strength, but only if funds are structured correctly to benefit from 
it. Missteps can create inefficiencies or unintended exposures — especially in hybrid or master-feeder structures 
spanning multiple regions.

Operational Fragmentation
The operational realities of running an alternative fund structure across jurisdictions are often underestimated. 
Bank account onboarding, KYC/AML procedures and local substance requirements all vary significantly. Investor 
communications, subscription processes and audit practices must be adapted to fit local norms.

At scale, this fragmentation adds up — particularly for managers without dedicated resources in each region. It’s 
not just about keeping operations compliant; it’s about keeping them coherent.

Market Volatility and Cross-Border Risk
Cross-domicile alternative fund structures are inherently exposed to a broader spectrum of risks — from currency 
fluctuations and interest rate shifts to political instability and regional regulatory changes. Volatility in one 
jurisdiction can ripple through a global structure, affecting valuations, cash flows and investor sentiment.

Managing these exposures demands more than standard risk controls; it requires a coordinated, cross-border 
approach. Effective administrators play a key role here, helping managers implement dynamic risk management 
strategies that reflect the realities of multiple markets — and ensuring the fund remains resilient, responsive and 
investor-ready.

Data, Technology and Transparency Expectations
Investors now expect consolidated, near-real-time reporting — regardless of where a fund is domiciled. This puts 
significant pressure on data systems to deliver accurate, timely and jurisdiction-specific outputs across multiple 
time zones.

The challenge lies not only in producing accurate reports but in tailoring them to local templates and regulatory 
expectations. A one-size-fits-all approach rarely works — which is why many managers are investing heavily in 
bespoke data infrastructure and reporting automation.

Platforms like Waystone’s portal are designed to meet this demand — providing secure, centralised access to 
reporting, real-time NAV data and compliance dashboards tailored to each jurisdiction. This type of technology 
helps managers meet rising transparency expectations while reducing operational burden.

“Operating cross-domicile alternative fund structures is no longer the exception — it’s fast becoming the 
norm,” says Antonio Frias, CEO of Waystone’s Administration Solutions in Luxembourg. “But while Luxembourg 
gives managers a strong platform to launch and scale, it also raises the stakes in terms of coordination. 
Managers can benefit from expert partners who understand not just the domestic market, but how it 
connects with the wider ecosystem of global regulation, tax and investor expectation.”
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Looking Ahead
As alternative funds expand into new markets and strategies, the need for precise, adaptive infrastructure 
becomes more urgent. Fund managers who anticipate regulatory change, align structures across jurisdictions and 
maintain consistent investor engagement will be best placed to succeed.

Luxembourg will remain central to this story — not only because of its regulatory appeal but because of its role 
as a connector between markets. But making the most of its advantages requires more than a registered office. It 
requires insight, experience and operational discipline.

At Waystone, our Administration Solutions team works with alternative fund managers to bring these pieces 
together. Our team in Luxembourg and across the globe helps navigate the intricacies of cross-domicile 
operations — so managers can focus on performance, not paperwork.

If you have any questions on the areas raised in this article or would like to speak to a member of our team, please 
contact your usual Waystone representative or us via the below.

https://www.waystone.com/contact-us/

