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The Irish funds industry has remained ex-
tremely strong and resilient throughout
many challenges since it came into being
30 years ago. It employs 17,000 people di-
rectly and another 32,000 indirectly and
contributes just under a billion euro to the
Irish exchequer each year.

In fact there was only one year when
there wasn’t growth within the industry
and that was in 2008. “Understandable,”
says Fionán Breathnach, country head at
Simmons and Simmons, given the scale of
the financial crash and ever since then
there has been year-on-year growth.

“It’s an extremely important industry
within the Irish economy, with 180 compa-
nies that directly employ people,” he says.

That employment goes right across Ire-
land, says Eve Finn, chief executive of
LGIM Europe, and while domestically im-
portant, “internationally the fact we have
grown so strongly in even five years has re-
ally cemented Ireland as one of the core
global funds centres in the world”.

The ¤914,000 million to the Irish ex-
chequer represented a 9 per cent increase
in just two years and statistics from the
Central Bank look at how the industry has
fared from December 2020 to end of the
November 2021. There was 19 per cent
growth in the level of assets in Irish-domi-
ciled funds, almost ¤4 trillion in
Irish-domiciled funds throughout the pan-
demic and post-Brexit. “The industry con-
tinues to go from strength to strength and
has proven itself to be resilient and a signif-
icant contributor to the Irish economy,”
even throughout Brexit and Covid,
Breathnach says.

Acceleratedgrowth
In fact, Brexit has accelerated growth,
with a huge number of firms coming to Ire-
land to set up European Union-based oper-
ations because of it. But they are set up
very much with growth in mind, Finn says.
“The industry as a whole has grown signifi-
cantly in terms of global asset manage-

ment players who have set up bases here.
Ireland was always seen as a strong funds
centre in Europe, alongside Luxembourg,
but actually it was a bigger benefactor of
Brexit than Luxembourg. There’s a real
opportunity to continue to be seen as an in-
novation centre now,” she adds.

“The asset-management sector has ben-
efitted the most from Brexit. In broad
terms, the Irish funds industry offers inter-
national asset managers a domicile and
platform from which to sell investment
funds from, throughout the EU and with
the UK’s departure from the EU Ireland is

now the only common-law English-speak-
ing country and gives UK asset managers
the platform to continue to access the Eu-
ropean asset markets,” Breathnach says.

“We very much see ourselves working
in partnership with our UK-based clients.
The City of London is going to continue as
a strong global financial centre but what
we can offer is not only being able to give
them a funds domicile but also a location
in which they can establish or expand an al-
ready existing operation on the ground
here in Ireland. We also serve as a gateway
for US managers to gain access to the Euro-
pean markets where previously they may
have defaulted to the UK to establish the
foothold in Europe,” he says.

A combination of factors have led to the
industry’s success down through the
years, but two key reasons – a robust regu-

latory framework and talent – are key.
“The regulatory framework is extremely
important to asset managers and we are in-
creasingly seeing investors in funds re-
quire a strong and robust regulatory
framework in order for them to be confi-
dent in the type of funds that they invest in.
Add to this the hard-working and talented
workforce – managers in the UK and US
have a level of expectation with regards to
service and they receive that here,” he
adds.

Finn says the talent pool really attracted
LGIM to Ireland as it is strong and broad.
“We’ve hired about 40 people in the Dub-
lin office, eight different nationalities and
lots of expertise. Brexit has broadened the
range of roles that are available for people.
There is a real opportunity for the talent
market now,” she says.

In terms of Covid and changes to work
practices, Breathnach says they pretty
much went from full time in the office to at
home and that proved to work in terms of
IT and communications and they could
continue servicing clients with same level
of service.

‘AdaptingtoWFH’
“The industry adapted phenomenally well
in March 2020. There was a period of sig-
nificant market volatility, and we had to
adapt our way of working, core to the fact
the industry weathered that initial storm
really strongly. At that time it was about en-
suring we were safeguarding our inves-
tor’s assets. While adapting to WFH, tech
played a huge part in that and there was lit-
tle or no impact in terms of output for our
clients,” Finn says.

Now looming large on the agenda is envi-
ronmental, social and corporate govern-
ance (ESG). “This trend is a big one, and
has been with us for a number of years. But
there will be more regulatory focus on it,
transparency for investors and making
sure disclosures are appropriate to demon-
strate your sustainable credentials will
continue,” she says.

There is also a lot of competition for tal-
ent, and it’s about having the right culture,
people and diversity and helping them to
upskill, she says.

Overall, the industry has remained ro-
bust throughout the difficult years, it has
been able to overcome challenges, so the
track record, according to Breathnach and
Finn, suggests it will continue to grow and
the pipeline of work for 2022 would sug-
gest that.

IrishFunds

Ireland’s technology and fi-
nance sectors have long been
going from strength to strength
with major global players ei-
ther originating or setting up in
the country, and the financial
technology (fintech) and regula-
tory technology (regtech) sec-
tors are no exception.

“We’ve seen some fantastic
businesses start up from peo-
ple’s bedrooms,” says Conor
Flynn, chief information securi-
ty officer, Waystone.

“The strong tech sector here
allows people to get very good
training and exposure to tech-
nology,” says Flynn. “We’re at
the leading edge of what’s hap-
pening with cloud platforms
and cryptography, with all the
areas that build the grounding
for the fintech sector.”

In addition, he says the estab-
lishment of the IFSC – which
brought a large number of glob-
al funds companies and bank-
ing organisations to Ireland –
created a strong financial ser-
vices employment base here.
“So the two of those sectors
coming together, the move to-
ward cloud technology, and the
establishment of global players
from local businesses, is anoth-
er example of the coming to-
gether of tech and finance kno-
whow.”

Some of the reasons for the
sectors’ success, says Keith
Waine, partner, Dillon Eusta-

ce, are the strength of existing
tech and financial industries
which are a source of business
and talent; the availability of a
young, educated, Eng-
lish-speaking, and multilingual
workforce, a favourable busi-
ness and tax environment, ac-
cess to Europe and easy access
to capital. “Enterprise Ireland
and the IDA provide significant
financial and practical supports
to Irish firms expanding abroad
and to international firms look-
ing to set up in Ireland.

“If we exclude Stripe, per-
haps the biggest Irish success
stories to date in this area have
been regtech firms such as
Fenergo, Corlytics, and AQMet-
rics,” says Waine. “More recent-
ly, we are seeing firms like
Sekuritance offering regtech
services to a booming crypto-as-
set industry.”

While the future is bright for
the industry, finding the right
people will be one of the key
challenges for both sectors.

“Finding and retaining tal-
ent is increasingly difficult but

that also applies to the broader
financial and tech industries,”
says Waine. “For regulated
firms, a particular challenge is
finding suitably qualified com-
pliance professionals who un-
derstand the industry and who
have the experience and creden-
tials required to be approved by
the Central Bank of Ireland.”

“As the businesses grow, we
only have a small pool of people

in the country, and rely on peo-
ple from other countries to
come and work here,” says
Flynn. “We need to enable that,
with visa programmes and oth-
er supports.” He says that the
market is a competitive place
for talent, particularly for
start-ups trying to compete

with global tech companies.
“Look at TikTok who arrived
two years ago already has
2,000 staff. It came in with
State-supported employment
creation, and has the ability to
offer phenomenal packages
even at the start of a career.

“For a start-up, a founder
will give time and sweat equity
but if you’re trying to hire peo-
ple, it’s difficult because of the
opportunities for high income
from some of these global com-
panies.” However, he said it cre-
ates ingenuity when offering
packages, such as giving staff a
bigger slice of equity.

Gettinginvestment
Flynn says the focus of inves-
tors who get in at angel investor
level, second round, or Series A
round levels, is on start-ups
who show maturity for data gov-
ernance, information security
and data protection. “If you try
too hard at the tech and then
bolt on data governance, data
protection or information secu-
rity later, it can often mean mas-
sive re-engineering, and some-
times it will never sit right.”

He says investors want to see
an appetite within start-ups to
do it right from the beginning,
which creates a solid founda-
tion for those organisations to
“build and scale out without
having to pay a lot of money to
go back and re-engineer their
environment”.

Internationally, the future
looks bright for this industry
and Ireland has a clear opportu-
nity to position itself as one of
the world’s leading centres,
says Waine. “There is no doubt
that the industry has seen a
Brexit dividend and successful
UK firms will continue to look
to Ireland to establish an EU
hub.”

Growing industryemploys
17,000peopledirectly and
another32,000 indirectly
as Irelandcements its
positionasoneof the
‘coreglobal fundscentres’

■Dillon Eustace partner KeithWaine: “For regulated firms, a
particular challenge is finding suitably qualified compliance
professionals”. PHOTOGRAPH: EUGENE LANGAN

We’re at
the leading

edge of what’s
happeningwith
cloud platforms
and cryptography

Brexithas
accelerated
growth,with
ahuge
numberof
firms
coming to
Ireland to
setup
European
Union-based
operations

EdelCorrigan

Industry
Friday, February 25, 2022 Editor Edel Morgan Phone 01-6758000

Ireland’s fintechandregtechsectors
thrivethankstosolidgrounding

Who are the rocket
scientists of the
funds industry?
Page 5

Resilientsectormarks30thyearas
contributiontoexchequernears¤1bn

‘‘

Strong financial
servicesbasehere
linked to creation
of the IFSC

THEIRISHTIMES irishtimes.com

‘‘
MimiMurray

A Special Report

Keyroles ina
diversesector

■ “Strength to strength”: a robust
regulatory framework and talent are key
to the Irish funds industry’s success.
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